
Transportation Worker Identification Credentials



About RMA

• Established in 1990
• Consistent Growth

– 40+ Full-time Staff
– Extensive Associate Base
– Extensive Multi-Industry Client Base
– International Experience
– Response Resources
– Technology



RMA Services
• Contingency and Regulatory Planning
• Regulatory Compliance Assessments / Audits
• Security Services and Training
• GIS / Mapping / Spill Trajectories
• Incident & Disaster Management
• Air Quality Permitting & Compliance
• Regulatory Training, Exercises and Drills       
• Software Development
• Grant Application and Administration 



Industries Served
Petroleum and Chemical Transportation

Exploration and Production Pipeline
Gas Plants Air
Refineries Rail
Chemical Plants Marine
Bulk Storage Facilities Trucking

Government Other
Federal Electric Generating 
State Stations
Local Manufacturing and 
International Construction

Academic Institutions
Port Facilities
Medical



TSA TWIC Website

• http://www.tsa.gov/what_we_do/layers/twi
c/index.shtm

• Frequently Asked Questions
• Pre-enrollment
• TWIC Quarterly Deployment Plan (last 

updated Nov 29, 2008)



USCG TWIC Website (Homeport)

• http://homeport.uscg.mil/mycg/portal/ep/ho
me.do

• TWIC link on top right
• Frequently Asked Questions
• General Information
• Outreach
• Policy (NVIC 03-07)



TWIC Regulations

• 72 FR 3492, Jan 25, 2007
• Effective date: March 26, 2007
• 33 CFR, 46 CFR, 49 CFR
• Compliance: Vessels – by Sept 25, 2007
• Compliance:  Facilities – 90 days after 

USCG publishes in FR 



TWIC Regulations

• Does not apply to 
– Foreign vessels, 
– Vessel crew at US Facilities working 

immediately adjacent to vessel,
– Federal Officials,
– Law Enforcement,
– State & Local First Responders



TWIC Security Plan Updates
• Upon next scheduled resubmission if FSP/VSP 

approved prior to March 26, 2007
• Requirements to present TWIC to officials & 

interface with TWIC Reader
• Definitions (Escorting, Secure Area, TWIC, 

Unescorted Access)
• Vessels:  No TWIC for Passenger or Employee 

Access Areas
• Inform Personnel of TWIC requirements & 

ineligible events



• Develop TWIC procedures
– Secure Area escorts require a TWIC
– Actions to be taken if escorted individual engages in 

unauthorized activities
– Notify employees of Secure Areas or Public Access 

Areas & properly mark
– TWIC Restricted / Secure Area provisions
– Procedures for lost/damaged/stolen TWIC holders
– Newly hired employee TWIC provisions – 30 days 

while pending

TWIC Security Plan Updates



• Develop TWIC procedures (Cont’d)
– Newly hired provisions do not apply to FSO, 

CSO, VSO & Security personnel 
– FSO, CSO, VSO must implement TWIC 

program
– FSO, VSO, & personnel with security duties 

must maintain a TWIC
– Identify where TWIC access control provisions 

apply

TWIC Security Plan Updates



• Develop TWIC procedures (Cont’d)
– Procedures to identify non-TWIC holders
– Describe Escorting procedures
– Describe TWIC inspection procedures (photo, 

valid, forgery)
– Lost/stolen/damaged TWIC – access up to 7 

consecutive days
– Personnel must be able to produce TWIC 

upon request

TWIC Security Plan Updates



TWIC Training Requirements

• CSO, VSO & FSO knowledgeable of TWIC 
requirements 

• Vessel/Facility Personnel with Security Duties and 
“all others” know how to carry-out TWIC program



TWIC Secure Area Redefinition

• July 2, 2007 NVIC 03-07
• USCG Checklist













RMA Contact Information

6620 Cypresswood Dr. Suite 200 
Spring, Texas 77379 
Tel. 281-320-9796
Fax. 281-320-9700 
info@rmaworld.com 

Security – John Manganaro, CPP
jgmanganaro@rmaworld.com



TWIC!TWIC!
LTJG Sarah E. HayesLTJG Sarah E. Hayes
BMC Mark A. WilkinsBMC Mark A. Wilkins

Waterfront Facilities & Security Waterfront Facilities & Security 
USCG Sector HoustonUSCG Sector Houston--Galveston Galveston 

05 DEC 200705 DEC 2007



26 July 2007

Transportation Worker Identification Transportation Worker Identification 
CardCard

NVIC 03NVIC 03--07 provides guidance on implementation 07 provides guidance on implementation 
of final rule for TWIC.of final rule for TWIC.

Details enrollment process, compliance Details enrollment process, compliance 
requirements, and increases understanding.requirements, and increases understanding.

Vessels and facilities MUST be in compliance by Vessels and facilities MUST be in compliance by 
25 September 2008.25 September 2008.



26 July 2007

TWIC ApplicabilityTWIC Applicability

Mariners and other individuals with a need for Mariners and other individuals with a need for 
unescorted access to secure areas of U.S. unescorted access to secure areas of U.S. 
vessels, waterfront facilities, and Outer vessels, waterfront facilities, and Outer 
Continental Shelf Facilities.Continental Shelf Facilities.
----Coast GuardCoast Guard--issued Merchant Mariner License,issued Merchant Mariner License,
Merchant Mariner Document, or Certificate ofMerchant Mariner Document, or Certificate of
Registry..Registry..

----Vessel pilotsVessel pilots
----All members working aboard towing vessels that push,All members working aboard towing vessels that push,
pull, or haul alongside tank vessels.pull, or haul alongside tank vessels.



26 July 2007

TWIC ExemptionsTWIC Exemptions

Federal officials during the course of official Federal officials during the course of official 
duties.duties.

State and local law enforcement officials while on State and local law enforcement officials while on 
duty.duty.
----Does NOT include these officials when acting in aDoes NOT include these officials when acting in a
offoff--duty contracting role to the facility.duty contracting role to the facility.

Emergency responders when responding to and Emergency responders when responding to and 
emergency situation. emergency situation. 
----Does NOT include Does NOT include OSROsOSROs, even when responding to , even when responding to 
an emergency.an emergency.



26 July 2007

TWIC Application ProcessTWIC Application Process

PrePre--Enrollment (optional but recommended)Enrollment (optional but recommended)

EnrollmentEnrollment

Fee CollectionFee Collection

Security Threat Assessment & NotificationSecurity Threat Assessment & Notification

TWIC IssuanceTWIC Issuance



26 July 2007

Secure AreasSecure Areas

Facilities with a significant nonFacilities with a significant non--maritime transportation maritime transportation 
portion may submit an amendment to their FSP to portion may submit an amendment to their FSP to 
request to rerequest to re--define their secure area to include only define their secure area to include only 
the maritime transportation portion of the facility. the maritime transportation portion of the facility. 

The intent of this provision is to limit TWIC The intent of this provision is to limit TWIC 
applicability to the maritime transportation portion, applicability to the maritime transportation portion, 
not to reduce the area over which the FSP applies.not to reduce the area over which the FSP applies.

Some restricted areas may be eligible for placement Some restricted areas may be eligible for placement 
outside the new secure area depending on their type.outside the new secure area depending on their type.



26 July 2007

TWIC & Escorting PersonnelTWIC & Escorting Personnel

Escorting within secure areas that are not also Escorting within secure areas that are not also 
restricted areas.restricted areas.

-- Must be accomplished in 1 of 2 ways: monitoring Must be accomplished in 1 of 2 ways: monitoring 
described in  33 CFR 104.285, 105.275, 106.275 or described in  33 CFR 104.285, 105.275, 106.275 or 
physical, side by side accompanimentphysical, side by side accompaniment..

Escorting within secure areas that are restricted Escorting within secure areas that are restricted 
areas.areas.

-- side by side side by side –– 1 TWIC holder to 5 non1 TWIC holder to 5 non--TWIC TWIC 
holdersholders..



26 July 2007

TWIC & Security PlansTWIC & Security Plans

TWIC procedures do not need to be incorporated TWIC procedures do not need to be incorporated 
into existing facility and vessel security plans until into existing facility and vessel security plans until 
the next regularly scheduled submission, five the next regularly scheduled submission, five 
years from  the last plan approval date.years from  the last plan approval date.

While facility and vessel owner/operators do not While facility and vessel owner/operators do not 
have to amend their plans with the TWIC have to amend their plans with the TWIC 
requirements, they still must comply  with these requirements, they still must comply  with these 
requirements, as stated in 33 CFR 104.405(b), requirements, as stated in 33 CFR 104.405(b), 
105.405(b), and 106.405(b).105.405(b), and 106.405(b).



26 July 2007

FSO responsibilitiesFSO responsibilities

FSO must maintain a TWIC and have knowledge of TWIC requirementsFSO must maintain a TWIC and have knowledge of TWIC requirements

Secure/restricted area locations and requirementsSecure/restricted area locations and requirements

Locations of and requirements for passenger and employee access Locations of and requirements for passenger and employee access areasareas

Escorting requirementsEscorting requirements

Integration of the TWIC program into existing access control sysIntegration of the TWIC program into existing access control systems.tems.

Resolution of ViolationsResolution of Violations

New hire proceduresNew hire procedures

Access for individuals with lost, stolen or damaged cardsAccess for individuals with lost, stolen or damaged cards

Requirement to notify employees of TWIC and secure/public Requirement to notify employees of TWIC and secure/public 
access/passenger access/employee access areas.access/passenger access/employee access areas.



26 July 2007

TWIC DefinitionsTWIC Definitions

Secure Secure Area Area -- The area over which the owner/operator The area over which the owner/operator 
has implemented security measures for access control has implemented security measures for access control 
in accordance with their security plan.in accordance with their security plan.

Restricted AreaRestricted Area –– A location requiring a higher degree A location requiring a higher degree 
of security protection, typically located within a Secure of security protection, typically located within a Secure 
Area.  This is an existing term under MTSA.Area.  This is an existing term under MTSA.

New HireNew Hire –– A newly hired vessel or facility employee A newly hired vessel or facility employee 
who has applied for, but not yet received TWICwho has applied for, but not yet received TWIC



26 July 2007

TWIC & EnforcementTWIC & Enforcement

The Coast Guard intends on integrating TWIC The Coast Guard intends on integrating TWIC 
Program compliance activities into our current Program compliance activities into our current 
vessel and facility inspection examination policies vessel and facility inspection examination policies 
and does not anticipate adding inspections solely and does not anticipate adding inspections solely 
to verify compliance with TWIC requirements.to verify compliance with TWIC requirements.

Coast Guard personnel will use handheld card Coast Guard personnel will use handheld card 
readers to validate that the TWIC is valid.readers to validate that the TWIC is valid.



26 July 2007

TWIC Additional InformationTWIC Additional Information

http://http://homeport.uscg.milhomeport.uscg.mil

www.tsa.govwww.tsa.gov
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Houston-Galveston Area
TWIC Working Group

James Prazak
5 Dec 2007
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Purpose
• TWIC working group focused on:

– Sharing information/knowledge and…
• Aiding implementation
• Identifying and solving issues/problems –

solutions-based
• Leveraging activities (i.e. training, outreach, etc.)
• Providing advice to Sector Commander

• Smaller group focused on Shore Access issues
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Aiding Implementation
• Share information/knowledge
• ID location for permanent and mobile enrollment 

centers
– Meet needs of entire port community (not just marine 

facilities)
– Adequate facilities (i.e. parking, especially for trucks)
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Key Issues Today
• Size of affected population

– Ranges from 30,000 to 350,000
– We don’t know the answer today
– Other issues (mainly outside our area) leading to 

more confusion
– Pre-enrolling now will help us get a better idea

• Don’t have to schedule visit yet



Supply Chain Services   5 December 2007 Pg. 5

Key Issues (cont.)
• Rule clarifications

– Re-definition of Secure Areas
– Variations in Re-definition of TWIC “Secure Areas”

• Some sites already installing fencing to isolate and improve 
security

• Some companies facing major issues where re-definition 
not being allowed (400 vs. 4000 TWICs + ongoing new 
personnel)

• These issues are likely affecting TWIC enrollment
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TWIC Secure Areas
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Other Issues
• Differences between C-FATS and MTSA

– Will TWIC expand in the future to C-FATS facilities
– Signage (MTSA requires ID restricted areas, C-FATS says 

you can’t)
– Industry wants 1 standard/regulator, not multiple



Supply Chain Services   5 December 2007 Pg. 8

Leveraging Activities
• Outreach – Rail, Long-haul truckers, turn-arounds, “transient 

jobs”
– Employers and employees
– Major truck stops and rest areas
– DPS offices and other traffic license bureaus

• Training
– FSOs, security guards, future TWIC holders

• How to ID a fraudulent TWIC
• Defining Secure Areas
• Signage Requirements
• Monitoring vs. Escorting Requirements in each area

• Managing incidents within TWIC/NIMS – defined plan



Supply Chain Services   5 December 2007 Pg. 9

Providing Advice to Sector 
Commander• Sector Commander tasked with deciding when to 

give 90-day notice for enforcement
– Expects AMSC to provide their recommendation

• As the TWIC W/G of the AMSC, best suited to 
advise AMSC

• Procrastinators will wait
– Hoping for extensions
– Waiting for all the answers
– Don’t wait!!!
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If you have questions…
• Attend the W/G meetings
• Attend AMSC
• Watch HOMEPORT (TWIC)
• E-mail me…
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Shore Access Issues
• Mistreating seafarers when shore leave is refused

– They are our 1st line of defense
– Losing good seafarers because of it

• Owners and Seaman’s Church personnel also 
restricted

• Most restrictions are for facility’s convenience
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Shore Access Effort
• Identify 

– Stakeholders
– Types of restrictions placed on seafarers
– Possible reasons for restrictions
– Best practices
– Barriers

• Develop 
– Solutions
– Outreach plan 
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Questions/Comments/Discus
sion

–James Prazak
–The Dow Chemical Company
–(979) 238-1982
–jprazak@dow.com
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