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Oct 24 1952

MEMORANDUM FCR: The Secretary of State
The Secretary of Defense

SUBJECT: Communications Intelligence Activities

The communications intelligence (COMINT) activities of the United States
are a national responsibility. They must be organized and managed as to
exploit to the mazimum the available rescurces in all participating departments
and agencies and to satisfy the legitimate intelligence requirements of all
such departments and agencies.

I therefore designate the Secretary of State and Defense as a Special
Committee of the National Security Council for COMINT, which Committee shall,
with the assistance of the Director of Central Intelligence, establish policies
governing COMINT activities, and keep me advised of such peclicies through the
Executive Secretary of the National Security Council.

I further designate the Department of Defense as executive agent of the
Government, for the production of COMINT information.

I direct this Special Committee to prepare and issue directives which
shall include the provisions set forth below and such other provisions as the
Special Committee may determine to be necessary.

1. A directive to the United States Communications Inteliigence Board
{(USCIB). This directive will replace the National Security Council
Intelligence Directive No.9, and shall prescribe USCIB’s new
composition, responsgibilities and procedures in the COMINT fields. The
directive shall include the following provisions:

a. USCIB shall be reconstituted as a body acting for and under
the Special Committee, and shall operate in accordance with the pro-
visions of the new directive. Only those departments or agencies repre-
sented in USCIB are authorized to engaged in COMINT activities.
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b. The Board shall be composed of the following members:

(1) The Director of Central Intelligence, who shall be the
Chairman of the Board.

(2} A representative of the Secretary of State.
(3) A representative of the Secretary of Defense.

(4} A representative of the Director of the Federal
Bureau of Investigation.

(5} The Director of the National Security Agency.

{6) A representative of the Department of the Army.

(7) A representative of the Department of the Navy.

{(8) A representative of the Department of the Air Force.
{(9) A representative of the Central Intelligence Agency.

¢. The Board shall have a staff headed by an executive secretary
who shall be appointed by the Chairman with approval of the majority
of the Board.

d. It shall be the duty of the Board to advise and make recom-
mendations to the Secretary of Defense, in accordance with the
following procedure, with respect to any matter relating to
communications intelligence which falls within the juristiction of the
Director of NSA.

(1) The Beoard shall reach its decision by a majority vote.
Fach member of the Board shall have one vote except the
representatives of the Secretary of State and of Central Intelligence
Agency who shall each have two votes. The Director of Central
Intelligence, as Chairman, will have no vote. In the event that the
Beard votes and reaches a decision, any dissenting member of the
Board may appeal from such decision written 7 days to the
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Special Committee. In the event that the Board votes but fails
to reach a decision, any member of the Board may appeal within

7 days to the Special Committee. 1In either event the Special
Committee shall review the matter, and its determination thereon
shall be final. Appeals by the Director of NSA and/for the
representatives of the Military Departments shall only be filed
with the approval of the Secretary of Defense.

(2) If any matter is voted on by the Board but-

{a) no decision is reached and any member files an appeal;

{b} a decision is reached in which the representative
of the Secretary of defense does not concur and files an appeal;
ne action shall be taken with respect to the subject matter until
the appeal is decided, provided that, if the Secretary of Defense
determines, after consultation with the Secretary of State, that
the subject matter presents a problem of an emergency nature and
requires immediate action, his decision shall govern, pending the
result of the appeal. In such an emergency situation the appeal
may be taken directly to the President.

(3} Recommendations of the Board adopted in accordance with
the foregoing procedures shall be binding on the Secretary of
Defense. Except on matters which have been voted on by the
Board, the Director of NSA shall discharge his responsibilities
In accordance with his own judgement, subject to the direction
Of the Secretary of Defense.

{4) The Director of NSA shall make such report and furnish
such information from time to time to the Board, either orally
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in writing, as the Board may request, and shall bring to the
attention of the Board either such reports or otherwise any
new major policies or programs in advance of their adoption by him.

e. It shall also be the duty of the Board as to matters not falling
within the jurisdiction of NSA;

(1) To cocrdinate the communications intelligence activities
among all departments and agencies authorized by the President
to participate therein;

(2) To initiate, to formulate policies concerning, and subject
to the provisions of NSCID No.5, te supervise all arrangements
with foreign governments in the field of communications intelligence:;
and

{3} to consider and make recommendations concerning policies
relating to communications intelligence of common interest to the
departments and agencies, including security standards and procedures,
and, for this purpose, to investigate and study the standards and
practices of such departments and agencies in utilizing and
protecting COMINT information.

f. Any recommendaticn of the Board with respect to the matters
described in paragraph e above shall be binding on all departments or
the members of the Beocard. Recommendations approved by a majority, but not
all of the members of the Board shall be transmitted by it tc the
Special Cimmittee for such action as the Special Committee may see fit
To take.

g. The Board will meet monthly, or oftener at the call of the
Chairman or any member, and shall determine its own procedures.
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2. A directive to the Secretary of Defense. This directive shall
Inciude the following provisions.

a. Subject to the specific provisions of this directive, the
Secretary of Defense may delegate in whole or in part authority over
The Director of NSA within his department as he sees fit.

£. The COMINT mission of the National Security Agency (NSA) shall
Be to provide an effective, unified organization and control of the
communications intelligence activities of the United States conducted
against foreign governments, to provide for integrated operational
policies and procedures pertaining therete. As used in this directive,
the terms “communications intelligence: or “*COMINT” shall be construed
all procedures and methods used in the interception of communications
other than foreign press and propaganda broadcasts and the intended
recipients,* but shall include censorship and the production and
dissemination of finished intelligence.

¢. NBSA shall be administrated by a Director, designated by the
Secretary of Defense after consultation with the Joint Chiefs of Staff,
who shall serve for a minimum term of 4 years and who shall be eligible
for reappointment. The Director shall be a career commissioned officer
of the armed services on active or reactivated status, and shall enjoy
at least 3 star rank during the period of his incumbancy.

d. Under the Secretary of Defense, and in accordance with approved
policies of USCIB, the Director of NSA shall be responsible for
accomplishing

e See Public Law 513~ -81° Congress 1950,
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the mission of the NSA, For this purpose all COMINT collection and
production resources of the United States are place under his
operational and technical control. When action by the Chiefs of

the operating agencieg of the Services or civilian departments or
agencies is reguired, the Director shall normally issue instructions
pertaining to COMINT operations through them. However, due to the
unique technical character of COMINT operations, the Director is
authorized to issue direct to any operating elements under his
operational control task assignments and pertinent instructions which
are within the capacity of such elements to accomplish. He shall
also have direct access to, and direct communication with, any
elements of the service or civilian COMINT agencies on any other
matters of operational and technical control as may be necessary, and
he is authorized to obtain such information and intelligence material
from them as he may require. All instructions issued by the Director
under the authority provided in this paragraph shall be mandatory,
subject only to appeal to the Secretary of Defense by the Chief of
Service or head of civilian department or agency concerned.

e. Specific responsibilities of the Director of NSA include the
following:

(1} Formulating necessary operational plans and pelicies for
the conduct of the U.S. COMINT activities.

{2) Conducting COMINT activities, including research and
development, as reguired to meet the needs of the departments
and agencies which are authorized to receive the products of COMINT.
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{3) Determining; and submiftting to appropriate authorities,
Requirements for logistic support for the conduct of COMINT
activities, together with specific recommendations as to what
each of the responsible departments and agencies of the
Government should apply.

{4) Within NSA's field of authorized operations prescribing
requisite security regulations covering operating practices,
including the transmission, handling and distribution of CCMINT
material within and among the COMINT elements under his operational
or technical contro[l]; and exercising the necessary monitoring and
supervising control, including inspections if necessary, to ensure
compliance with the regulations.

(5) Subject to the authorities granted the Director of
Central Intelligence under NSCID No.5, conducting all liaison
on COMINT matters with foreign governmental communications
intelligence agencies.

f. To the extent he deemd feasible and in conscnance with the
aims of maximizing over-all efficiency, economy, and effectiveness, the
Director shall centralize or consolidate the performance of COMINT
functions for which he is responsible. Tt is recognized that in
certain circumstances elements of the Armed Forces and other agencies
being served will require clese COMINT support. Where necessary for
this cleose support, direct operational control of specified COMINT
facilities and resources will be delegated by the Director, during
such periods and for such tasks as are determined by him, to military
commanders or the Chiefs of other agencies supported.
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g. The Director shall exercise guch administrative control over
COMINT activities as he deems necessary to the effective/perfomance
of his mission. Otherwise, administrative control of personnel and
facilities will remain with the departments and agencies providing
them.

COPY

B. The Director shall make provision for participation by
representatives of each of the departments and agencies eligible to
receive COMINT products in those offices of NSA where priorities of
intercept and processing are finally planned.

i. The Director shall have a civilian deputy whose primary
responsibility shall be to ensure the mobilization and effective
employment of the best available human and scientific resources in
the field of cryptologic research and development.

i. Nothing in this directive shall contravene the responsi-
bilities of the i{ndividual departments and agencies for the final
evaluation of COMINT information, its synthesis with information
from other sources, and the dissemination of finished intelligence
to users.

3. The special nature of COMINT activities requires that they
be treated in all respects as being outside the framework of the general
intelligence activities. Orders, directives, policies, or recommendations of
any authority of the Executive Branch relating to the collection, production,
security, handling, dissemination, utilization of intelligence, and/or
clagsified material, shall not be applicable to COMINT activities, unless
specifically so stated and issued by component departments or agency authority
represented on the Board. O©Other National Security Council Intelligence
Directives to the Director of Central Intelligence shall be construed as
non-applicable to COMINT activities, unless the Naticnal Security Council has

rmade its directive specifically applicable to coMINT. NSA CONTRL. NO. /300405
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Majic Eyes Only: Earth’s Encounters with ET Technology (320pgs-hardback) ($30).... QTY.
DVD of “The Secret” as Seen on Sci-Fi Channel ($18)...........ccovvvrvnriernrinnnenn. QTY

Majestic Documents Book (190 pages) ($18).......ccvevuivververrsereeisssiesiennnns

CD “The Secret” Authenticity of MJ Documents ($5)

SOM1-01-ET Technology Recovery and Disposal ($5)

1st Annual Conference Proceedings (227pages) ($35)

CD Audio Set of 1st UFO Crash Retrieval Conf ($160)..

2nd Annual Conference Proceedings (251 pages) ($35)

DVD Set of 2nd UFO Crash Retrieval Conf ($240)......
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Individual DVD’s of 2nd Crash Con Speakers ($20)
Nick Redfern — Crashed UFOs — Worldwide History

Don Ledger - Shag Harbor Incident...
Peter Robbins — Brentwaters/ Woodbndge

Linda Moulton Howe — US Policy of Denial In the Interest of National Securit

Grant Cameron — The Presidents Hard Evidence (both parts)....

Stephen Bassett — A Message to President Elect - Truth Retriev

Dr. Robert Wood — Correlating Leonard Stringfield’s Crash Reports...

Paul Davids — The Road to Roswell - Undisputed facts and Factual Dispute:

Dr. David Pace - Inside the USSR Majestic 12 Program...........c..........

Ryan Wood - Murder and Majestic 12 — Investigation of UFO Related DEANS. ..o QrY

Various Presenters: three 30 minute contributed talks: Paul Kimball: Crash at Aztec;
Chuck Wade: Debris from Plains UFO crash; Ron Regehr: Ramey Office photographs......... QTY

3rd Annual Conference Proceedings (200 pages) ($35)

€ N P

DVD Set of 3rd UFO Crash Retrieval Conf ($240/set)
Individual DVD’s of 3rd Crash Con Speakers ($20/each)

Dr. Robert Wood- Examination of Reverse Engineering Claims.

Dr. Tom Valone — UFO Energy & Antigravity Systems

Speaker Panel Moderated by Stephen Bassett...........c.c.ccccenenen.

Dr. Roger Leir - The Varginha Brazil UFO crash....... .
Linda Moulton Howe 1953, DRES, Millard County, UT Crash

Nick Redfern - Big Thicket, TX Crash & 1953 Kingman AZ crash..

Richard Dolan - Sociological & Political Implications of Disclosure....

Chuck Zukowski, Debbie Ziegelmeyer — Roswell Archeological Dig R

Reme Baca - San Antonio, NM 1945 UFO Crash............c..ccocrersssiriinee . QTY

Ryan Wood -New Book Majic Eyes Only.........oceevereerereerneenninnens

Peter Robbins — Orgone Energy & Wilhelm Reich & UFOS..............ooooooroororr . Qry

Dr. Roger Leir — Analysis of Metal Fragments from UFO. QTY.

Bill Hamilton — The Case for Reverse Engineering......... QTY.

Ken Storch — Arizona 1998 Landed UFO, Military & MUrder...............cccouvreinericrncriineniinnns QTY.
Individual DVD’s of 4th Crash Con Speakers ($20/each)

Stanton Friedman - The UFO “Why” QUESHIONS..............cccouvoeiivicriiinniicsniiniens .. QTY.

Dr. Michael Salla — The Covert World of UFO Crash Retrievals.............cc.ccouevinriiineniininiinnns QTY.

Richard Dolan — UFO Crash Retrievals: Leaks and Secrecy......

Paul Schatzkin - Defying Gravity: Material on T. Townsend Brown.
Ryan Wood — The Devils Hole UFO Crash Retrieval......................

Peter Merlin — How the Government Responds to Top Secret Crashes..

Michael Lindemann — Scenarios of Contact........

George Knapp — TV Journalist' Perspective on Ufology....... I

Robert M. Wood, Ph.D. - Alien Viruses and Leaked Documents..............cccevevceevececrecceenenns
Nick Redfern — Crashed UFO'’s and Bio-Warfare................. s .

Frank Feshino — The Braxton County Monster......................

Linda Moulton Howe — Military Voices: Firsthand Testimonies........

Dr. Bruce Maccabee — December 6, 1950 UFO Crash Retrieval

Matthew E. Thuney — The Lummi Island Incident.........

1st Annual UFO Crash Retrieval Conference Audio Tape Set (2003) ($160)...':

Shipping and Handling ($8.00)
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Please Print and Send Check, Money Order or Credit Card Info
Name:

Address: City: State: Zip:
Phone: Work Home

Fax: Email:

(Circle) Visa/lMasterCard Number: - - - Expires:

Security Code on back ofcard __

Signature:
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