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INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR

INTERNAL AUDIT DIVISION - DIVISION DE L'AUDIT INTERNE
OFFICE OF INTERNAL OVERSIGHT SERVICES BUREAU DES SERVICES DE CONTROLE INTERNE

to: Mr. Bader Omar Al-Dafa - Under Secretary General, pate: 22 September 2008
a: Executive Secretary
Economic and Social Commission for Western Asia

FroM: Dagfinn Knutsen, Director
pe: Internal Audit Division, OIOS

REFERENCE: [AD:08- &/ 7 7/

sussect: Assignment No. AA2007/750/01 - ESCWA Risk Assessment

OBIET:

1. I am pleased to present OIOS’ risk assessment of the Economic and Social
Commission for Western Asia (ESCWA) conducted during April 2008 for your
information. While we do not require a formal response to this report, you are welcome
to discuss any of the issues raised further.

2. OIOS encourages ESCWA to use the results of this risk assessment to put in
place appropriate risk mitigation measures. OIOS will update the risk assessment
periodically, based on subsequent audits or additional information obtained.

3. [ take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

cc: Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors
Ms. Maria Gomez Troncoso, Officer-in-Charge, Joint Inspection Unit Secretariat
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OIOS
Mr. Gurpreet S. Sodhi - Chief, Budget and Finance Section,
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INTERNAL AUDIT DIVISION

FUNCTION “The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as
well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys fo
improve the structure of the Organization and its responsiveness
to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of
the Organization” (General Assembly Resolution 48/218 B).

CONTACT DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

INFORMATION ¢ mail: knutsen2@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye@un.org

CHIEF, NAIROBI AUDIT SERVICE:
Normand Quellet: Tel: +254.20.762.4097, Fax: +254.20.762.4125,
e-mail: normand.ouellet@unon.org




PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews

with the following staff members of ESCWA to gain an understanding of

existing organizational relationships, risks, controls and process issues.

Table 1: List of participants
FocusArea =
Strategic Management and Governance | o

Name and Functional Title

Mr. Bader Omar Al-Dafa - Under
Secretary General, Executive
Secretary )

Mr. Khaled Galal AbdelHamid -
Secretary of the Commission,
Office of the Secretary of the
Commission of the Commission
Mr. Nabil Abu Dargham -
Officer In Charge, UN Information
Center

Financial Management .

Mr. David L. Iyamah - Chief,
Administrative Services Division
Mr. Gurpreet S. Sodhi - Chief,
Budget and Finance Section,

Mr. Ahmad Dik - Chief,
Budget Unit

Mr. Hatem Al-Iriani - Associate
Finance Officer, Payroll, Accounts
Ms. Randa Halak - Finance
Assistant, Claims

Ms. Hala Itami - Cashier, Cashier
Office

Ms. Inaam Rahal - Responsible,
Payment Unit

Mr. Ali Shaltaf - Finance Assistant,
Payment Unit

Ms. Reina Harb - Staff
Assistant/Finance Clerk, Payment
Unit

. |
Human Resource Management | o

MS. Amelia Lowe - Associate
Human Resource Officer, Human
Resource Management




Procurement and Contract
Management

‘Information Technology Management

Programme and Project Management

Ms. Abeer Fahoum - Chief,
Purchase and Transportation,
Central Support Service Section
(CSSS)

Mr. Mohammad Zakaib - Travel,
Transport and Visa Unit, Central
Support Service Section (CSSS)
Mr, Jawad Wakim - Procurement
Assistant, Purchase Unit, Central
Support Service Section (CSSS)
Ms. Nadine Al-Hallak - Vendor
Database Assistant, Purchase Unit,
Central Support Service Section
(CSSS)

Mr. Nalin Indrasena - Chief,
Information Technology
Mr. Simon Njoe - Chief,
Integrated Management
Information System, IT

Mr. Mohamed Abdulrazzak -
Chief, Programme Planning and
Technical Cooperation Division
(PPTCD)

Ms. Keiko Kimura Chatnilbandh -
Senior Programme Planning and
budget Officer, Programme
Ptanning and Technical
Cooperation Division (PPTCD)
Ms. Roula Majdalani - Chief,
Technical Cooperation Section,
Programme Planning and
Technical Cooperation Division
(PPTCD)

Mr. Youssef Chaitani - Political
Affairs Officer, Unit for Emerging
and Conflict related issues

Mr. Christopher C. Politis - Project
manager, Unit for Emerging and
Conflict related issues

Ms. Anhar Ibraim Hegazi - Chief,
Sustainable Development and
Productivity Division (SDPD)
Ms. Carol Chouchani Charfane -
Acting team leader, technology and
Enterprise Development Team,
Sustainable Development and
Productivity Division, (SDPD)
Mr. Hosny K.Khordagui -
Leader, Water and Environment
Team, Sustainable Development

P



and Productivity Division, (SDPD)
Mr. Nizar Hassan - Acting Team
Leader, Sustainable Energy Issues
Team, (SDPD)

Mr. Walid Hilal - Officer [n
Charge, Social Development
Division (SDD) and Team Leader,
Social Policy and Participatory
development

Ms. Ramla Khalidi - Team Leader,
Social Policy Framework and
Instruments (SDD)

Mr. Nabil Safwat - Officer In
Charge, economic development
and Globalization Division
(EDGD) and Team leader,
Transport Team

Mr. Ali Kadri - Team Leader,
Economic Analysis (EDGD)

Mr. Abulgasim Abdullah - Team
leader, Financing and
Development (EDGD)

Mr. Mohamed Radwan - Team
Leader, Trade Team (EDGD)

Mr. Giovanni Savio - Officer In
Charge, Statistics Coordination
Unit, (SCU) and Senior Statistician
Ms. Fathia AbdelFadil - Team
Leader, Trade and Transport
Statistics (SCU)

Mr. Yousef Nusseir - Chief,
Information and Communication
Technology Division

Mr. Mansour Farah - Team Leader,
ICT Policies, Information and
Communication Technology
Division (ICTD)

Ms. Nibal Idiebi - Team
Leader, ICT for Development,
Information and Communication
Technology Division (ICTD)

Mr. Rami Zaatari - Team Leader,
Information Security Measures,
Information and Communication
Technology Division (ICTD)

Ms. Suheir Azzouni - Chief,
ESCWA Center for Women
Division (ECWD)

Ms. Miranda Hawa - Social Affairs

-
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Officer, ESCWA Center for
Women Division (ECWD)

Ms. Rania Al-Jazairi - Social
Affairs Officer, ESCWA Center
for Women Division (ECWD)
Ms. Mirvat Abu Khalil -
Consultant, ESCWA Center for
Women Division (ECWD)

Ms. Ghya Baccar - Research
Assistant, ESCWA Center for
Women Division (ECWD)

Conference and Documents
Management

Mr. Rachid Somai - Officer In
Charge, Conference Services
Section

Mr. Issa Toubbeh - Chief MPU,
Conference Services Section

Property and Facilities Management
Logistics Management

Safety & Security

Mr. Deeb Ibrahim - Officer In

Charge, Central Support Service
Section (CSSS) and Chief
Facilities Management and Mail
Mr. Halim Nader - Supervisor,
Facilities Management Unit,
Central Support Service Section
(CSSS)

Mr. Hassan Bjermi - Supervisor,
MARU, Central Support Service
Section (CSSS)

Mr. Elias Daoud - Chief, Security
and Safety Service

Mr. Said Jannoun - Deputy Chief,
Security and Safety Service

Ms. Carla Ziade - Administrative
Assistant, Security and Safety
Service

P

Ms. Jamile Sousse - Administrative |

Assistant, Security and Safety

Service

Mr. Elie Andrea - Security
Inspector, Security and Safety

Service




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate
and Lower Risk. A summary of the identified risks is shown below. Full details
of the identified risks are listed in the attached risk register.

The overall risks have been rated as "higher risk", "moderate risk", or
"lower risk" based on OlOS' assessment of the likelihood and impact of the
occurrence of events or actions that might adversely affect the Organization's
ability to successfully achieve its objectives and execute its strategies, after
taking into account the representations made by programme managers
concerning actions they have taken to prevent or mitigate the identified risks.

Table 2: Summary of identified risks

Focus Area Overall Risk

i. Human Resources Management

il. Strategic Management and Governance
ill, Procurement and Contract Administration
iv. Information Technology Management

v. Programme and Project Management

vi. Safety and Security

vii. Logistics Management

Moderate Risk
i. Financial Management

ii. Conference and Documents Management
iil. Property and Facilities Management
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