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Assignment No, AE2007/311/01 and AE2007/312/01 - UNOG Risk Assessment

l. I am pleased to present QlOS’ risk assessment of the United Nations Office at
Geneva, which was carried out with the assistance of the consulting services of Deloitte,
for your information. While we do not require a formal response to this report, you are
welcome to discuss any of the issues raised further.

2. OIOS encourages the United Nations Office at Geneva to use the results of this
risk assessment to put in place appropriate risk mitigation measures, OlOS will update
the risk assessment periodically, based on subsequent audits or additional information
obtained.

3. I take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors

Ms. Maria Gomez Troncoso, Officer-in-Charge, Joint Inspection Unit Secretariat
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OIOS

Ms. Jan Beagle, Deputy Director-General, UNOG

Ms. Aminata Djermakoye, Director, Division of Administration, UNOG

Mr. Vladimir Gratchev, Director, Conferences Services Division, UNOG

Mr. Anders Hjertstrand, Chief, Geneva Audit Service, [AD, O10S



FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

e-mail: knutsen2@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye@un.org

CHIEF, GENEV A AUDIT SERVICE:
Anders Hjertstrand: Tel: +41.22. 917, 2731, Fax: +41. 22. 917. 0011,
e-mail; ahjertstrand@unog.ch




PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews
with the following staff members of UNOG, to gain an understanding of existing
organizational relationships, risks, controls and process issues.

Table 1: List ol participants

' Focus Area

Name and Functional Title

Strategic Management and
Governance

' Financial Management

Mr. Sergei Ordzhonikidze, Director-
General

Ms. Jan Beagle, Deputy Director-
General

Ms. Aminata Djermakoye, Director,
Division of Administration

Mr. Vladimir Gratchev, Director,
Conference Services Division

Mr. David Chikvaidze, Chef de Cabinet
Ms. Corinne Momal-Vanian, Senior
Political Advisor

Mr. Sergey Shaposhnikov, Chief of
Protocol

Ms. Elizabeth Press, Special assistant to
the Deputy Director-General

Mr. Alexandre Tsepelev, Executive
Officer, Office of the Director,

Conference Services Division
Ms. Charlotte Warakaulle, Political

Affairs Officer/ Speech Writer, Office of
the Director-General

Ms. Kumiko Matsuura-Mueller, Chief,
Financial Resources Management
Service

Mr. Vilisu Pogozhelskis, Chief,
Treasury Unit

Mr. Udorn Chantranuwatana, Chief,
Finance Section

Ms. Bianca Lattuada, Chief, Programme
Planning and Budget Section

Mr. Robert Foort, Chief, Payroll Unit
Mr. Krishnan Venkateswar, Chief,
General Payments Unit

Mr. Maasaki Tamaru, Chief, Trust Fund
and Technical cooperation Unit

Mr. P. Srethwatanakul, Chief, General
Accounts Unit

Mr. Patrick Goergen, Executive
Secretary, Staff Mutual Insurance
Society

Mr. Armand Cakss, Programme and |




Focus Area

Name and Functional Title

Budget Officer, Programme Planning
and Budget section

Ms. Adoracion Cipriano, Deputy Chief,
General Payments Unit

Ms. Anna Maria Cristescu, Finance
Officer, Office of the Chief, FRMS

Human Resources Management

Mr. Ivan Koulov, Chief, Human
Resources Management Section

Mr. Oleg Kisselev, Deputy Chief,
Human Resources Management Section
Dr. Farida Djelloul, Chief, Medical
Services

Mr. Thomas Neufing, Chief, Staff
Development and Learning Section
Mr. Sergei Raskalei, Senior Human
Resources Officer

Ms. Jaime Kearney-Sassi, Human
Resources Officer

Ms. Nadine Chambaz, Human
Resources Assistant

Mr. Shuibao Liu, Human Resources
Officer

Ms. Jean Marie O’Connell, Human
Resources Officer

Ms. Claudia Purpura, Human Resources
Officer

Ms. Deborah Dunn, Human Resources
Officer

Ms. Annabelle Borg, Human Resources
Officer

Ms. Emmanuelle Dupont, Human
Resources Officer

Ms. Corinne Bouad, Human Resources
Assistant

Ms. Caroline Branco Leal, Human
Resources Assistant

Ms. Michele Marbouty, Human
Resources Assistant

Ms. Margaret Mahfoudhi, Human
Resources Assistant

Ms. Faustine Noél-Edougué, Human
Resources Assistant

Ms. Valerie Pauzet, Human Resources
Assistant

Ms. Nighat Syed, Human Resources
Assistant

Mr. Stephen Sadler, Human Resources
Assistant
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Focus Area

Name and Functional Title

Procurement and Contract
Administration

Mr. Anatoli Kondrachov, Chief, Central
Support Services

Ms. Caroline Lepeu, Chief, Purchase
and Transport Section

Mr. Cyril Cormier, Chief, IT Unit

Ms. Boi-Lan Lemoine, Chief,
Procurement and Contracts Unit

Mr. Gerhard Mortier, Procurement
Officer

Logistics Management

Mr. Anatoli Kondrachov, Chief, Central
Support Services

Ms. Caroline Lepeu, Chief, Purchase
and Transport Section

Ms. Tatsukawa Emi, Chief,
Transportation, Visa and Travel Unit
Mr. Reto Rinalducci, Chief, Travel Sub-
Unit

M. Estanislao Cieniewicz, Chief,
Administrative Section

Information Technology
Management

Mr. Jason Bellone, Chief, Information
Communication Technology Service
Mt. Armin Plum, Administrative Officer
Mr. Fausto Fratecelli,
Telecommunications Officer

Mr. Launny Gubbins, Information
Systems assistant

Programme and Project
Management

Mr. Pierre Le Loarer, Chief Librarian,
UNOG Library

Ms. Sylvie Jacque, Chief, Information
Processing Section, UNQOG Library
Ms. Sigrun Habermann-Box, Acting
Chief, Registry, Records and Archives
Unit

Conference and Documents
Management

Mr. Vladimir Gratchev, Director,
Conference Services Division
Mr.Alexandre Tsepelev, Executive
Officer, Office of the Director,
Conference Services Division

Mr. Zhengren Li, Chief, Intepretation
Service

Mes. Leila Benkirane, Chief, Publishing
Service

Mz:. Ala Almoman, Chief, Central
Planning and Coordination Service
Ms. Marie-Josée De Saint Robert, Chief,
Language Service

Ms. Nadia Abou-Rida-Sparks, Chief,
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Focus Area

Name and Functional Title

Arabic Intepretation Section

Mr. Jun Wu, Chief, Chinese
Intepretation Section

Mr. Norman Lusted, Chief, English
Intepretation Section

Ms. Christiane Debroux, Chief, French
Intepretation Section

Mr. Oleg Skoulkov, Chief, Russian
Intepretation Section

Mr. Xavier Campos, Chief, Spanish
Intepretation Section

Mr. Ethel Levine-Kurland, Chief,
Publication, Editing and Proofreading
Section

Mr. Clement Gordon, Chief, Printing
Section

Mr. Alexei Boubnov, Chief, Distribution
Section

Mr. Syed Shamsie, Chief, [nformation
Technology Section

Maggie Wachter, Deputy Chief,
Documents Management Section

Mr. Simeon Kyossev, Chief, Meetings
Management Section

Mr. Konstantin Tcheglov, Chief,
Contractual Work Unit

Mr. Dominique ModafTari, Chief,
Evaluation, Statistical Indicators and
Data Verification Unit

Mr. Amor BenHadid, Chief,
Terminology, Editing and Reference
Section

Mr. Ridha Zargouni, Chief, Text
Processing Section

Mr. Aly Radwan, Chief, Arabic
Translation Section

Mr. Liping Zhao, Chief, Chinese
Translation Section

Mr. Graham Hobbs, Chief, English
Translation Section

Mary Fretz, Chief, French Translation
Section

Mr. Vladimir Parshikov, Chief, Russian
Translation Secton

Ms. Margarita Doren-Nielsen, Chief,
Spanish Section

Mr. Maarij Qazi, Special Assistant to the
Director, Conference Services Division

2



I Focus Area

Name and Functional Title

| Property and Facilities
Management

Safety and Security

Mr. Anatoli Kondrachov, Chief, Central
Support Services

Mr. Rugerro Gruet, Chief, Building and
Engineering Section

e Mr Pierre Wipf, Chief, Engineering Unit
e Mr Anis Chilbi, Chief, Buildings Unit
e Mr. Michel Dechen, Chief, Mail

Operations Unit

e Mr. Nier-Marechal, Inventory Assistant,
¢ MTr. Estanislao Cieniewicz, Chief,

Administrative Section

Mr. Marc Wood, Chief, Safety and
Security Service

Mr. Christopher Ankersen, Deputy
Chief, Safety and Security Service

Mr. Roland L'Allie, Office in Charge of
Inter-agency Coordination, Safety and
Security Service

Mr. Lamine Harouna, Assistant-Chief,
Palais Operations and Specialized
Interventions, Safety and Security
Service

Mr. Jorge Villanueva, Assistant-Chief,
External Conferences Security, Safety
and Security Service

Ms. Charlotte Laut-Hernandez, Assistant
Administrative, Safety and Security
Service

Mr. Maurizio Enna, Lieutenant, Safety
and Security Service

Mr. Olivier Bruyere, Captain,
Specialized Interventions Unit, Safety
and Security Service
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SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate
and Lower Risk. A summary of the identified risks is shown below. Full details
of the identified risks are listed in the attached risk register.

The overall risks have been rated as "higher risk", "moderate risk", or
"lower risk" based on OIOS' assessment of the likelihood and impact of the
occurrence of events or actions that might adversely affect the Organization's
ability to successfully achieve its objectives and execute its strategies, after
taking into account the representations made by programme managers
concerning actions they have taken to prevent or mitigate the identified risks.

Table 2: Summary of identified risks

Focus Area Overall Risk

i. Strategic Management and Governance

it. Human Resources Management

ili. Procurement and Contracts Administration
iv. Conference and Documents Management

i. Financial Management Moderate Risk
il. Logistics Management

iii. Information Technology Management
iv. Programme and Project Management
v. Property and Facilities Management
vi. Safety and Security
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