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1. [ am pleased to present OIOS’ risk assessment of Department for General
Assembly and Conference Management , which was carried out with the assistance of the
consulting services of Deloitte consultants, for your information. While we do not
require a formal response to this report, you are welcome to discuss any of the issues
raised further.

2. OIOS encourages Department for General Assembly and Conference
Management to use the results of this risk assessment to put in place appropriate risk
mitigation measures. OIOS will update the risk assessment periodically, based on
subsequent audits or additional information obtained.

3. I take this opportunity to thank the management and staft involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors

Ms. Maria Gomez Troncoso, Officer-in-Charge, Joint Inspection Unit Secretariat
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, O10S



INTERNAL AUDIT DIVISION

FUNCTION “The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as
well as with the approved recommendations of external oversight
badies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness
to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of
the Organization” (General Assembly Resolution 48/218 B).
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CONTACT DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

INFORMATION  ¢.jail: knutsen2@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye@un.org

CHIEF, HEADQUARTERS AUDIT SERVICE:
William Petersen: Tel: xxx, Fax: xxx,

e-mail: Petersen@un.org



TICIPANTS

The OIOS risk assessment team conducted workshops and interviews
with the following staff members of Department for General Assembly and

Conference Management to gain an understanding of existing organizational
relationships, risks, controls and process issues.

Table 1: List of participants

Focus Area

Name and Function

Strategic Management
and Governance

Mr. Shaaban M. Shaaban, Under-Secretary-General, Department
for General Assembly and Conference Management

Mr. Yohannes Mengesha, Assistant-Secretary-General,
Department for General Assembly and Conference Management
Ms. Margaret Kelley, Director, General Assembly & ECOSOC
Affairs

Ms. Vivian Lewis, Chief, Central Planning and Coordination
Service

Financial Management

Mr. Shaaban M. Shaaban, Under-Secretary-General, Department
for General Assembly and Conference Management

M. Yohannes Mengesha. Assistant-Secretary-General,
Department for Generai Assembly and Conference Management
Ms. M. A. Chiulli, Executive Officer

Human Resources
Management

" Mr. Shaaban M. Shaaban, Under-Secretary-General, Department >

for General Assembly and Conference Management

Mr. Yohannes Mengesha, Assistant-Secretary-General,
Department for General Assembly and Conference Management
Ms. Margaret Kelley, Director General Assembly & ECOSOC
Affairs

Mr. Stephen Sekel, Director, Documentation Division

Ms. Vivian Lewis, Chief. Central Planning and Coordination
Service

Mr Jarmo Sareva, Chief, Disarmanent & Peace Affairs Branch
Ms. Jennifer de Laurentis, Chief, ECOSOC Affairs Branch
Mr. fon Betnaru, Chief, General Assembly Affairs Branch

Ms. Valeri Kanzani, Chief, Meetings Unit

Mr. Hossam Fahr, Chicef, Interpretation Service

Mr. Ryszard Siwanowicz, Chief. Copy Preparation and
Proofreading Section

Ms. Arlene Sciancalepore, Chief, Text Processing Section
Mr. William Hamill, Chief, Publishing Section

Procurement
Management

Mr. Shaaban M. Shaaban, Under-Sécretary-Gcnerai, Department_'

for General Assembly and Conference Management

Mr. Yohannes Mengesha, Assistant-Secretary-General,
Department for General Assembly and Conference Management
Mr. Andrey Shumikhin, Chief, Information Management and
Technology Unit

Ms. M.A Chiulli, Executive Officer

' Information Technology
Management

Mr. Shaaban M. Shaaban, Under-Secretary-General, Department
for General Assembly and Conference Management

Mr, Yohannes Mengesha, Assistant-Secretary-General,
Department for General Assembly and Conference Management
Mr. Andrey Shumikhin. Chief, Information Management and
Technology Unit

Mr. Ramon Del Rosario, Chief, Computer Operations Support.




Programme and Project Mr. Shaaban M. Shaaban, Under-Secretary-General, Department
Management for General Assembly and Conference Management.

Mr. Yohannes Mengesha, Assistant-Secretary-General,
Department for General Assembly and Conference Management
Ms. Margaret Kelley, Director General Assembly & ECOSOC
Affairs
Mr. Stephen Sekel, Director, Documentation Division
Ms. Vivian Lewis, Chief, Central Planning and Coordination
Service
Mr. Jarme Sareva, Chief, Disarmanent & Peace Affairs Branch
Ms. Jennifer de Laurentis, Chief, ECOSOC Affairs Branch
Mr. Ton Botnaru, Chief, General Assembly Affairs Branch

Ms. Valeri Kanzani, Chief, Meetings Unit

Mr. Lixian Xiong, OIC Document Management Section

Mr. Xuesong Ma, Chief, Documentation Programming and
Monitoring Unit

Ms. Shivona Tavares-Walsh, Chief Documents Control Section

Mr. Ragab El Shaer, Chief ,Arabic Service

Mr. Yanan Xu, Chief, Chinese Service

Ms. Sheila Sarkar, Chief, English Service

Mr. Alassane Diatta, Chief, French Service

Mr. Kiril Speransky. Chief, Russian Service

L ] Ms. Monika Torrey, Chief, German Service B
Prope[-ty and Facilities Mr. Shaaban M Shaaban, Under-Secretary-General, Department

for General Assembly and Conference Management

Ms. Vivian Lewis, Chief, Central Planning & Coordination
Service

Ms. Jane Pittson-Chianese, Chief, Meeting Management Section

Ms. Valeri Kazanli, Chief, Meeting Servicing Unit

Safety and Security Mr. Shaaban M. Shaaban, Under-Secretary-General, Department

for General Assembly and Conference Management.

Mr. Yohannes Mengesha, Assistant-Secretary-General,

Department for General Assembly and Conference Management

Ms. Valeri Kanzani, Chief, Meetings Unit
Mr. Lixian Xiong, OIC, Document Management Section

Management

Fd




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate
and Lower Risk. A summary of the identified risks is shown below. Full details
of the identified risks are listed in the attached risk register.

The overall risks have been rated as "higher risk", "moderate risk", or
"lower risk" based on OIOS' assessment of the likelihood and impact of the
occurrence of events or actions that might adversely affect the Organization's
ability to successfully achieve its objectives and execute its strategies, after
taking into account the representations made by programme managers
concerning actions they have taken to prevent or mitigate the identified risks.

Table 2: Summary of identified risks

Focus Area Overall Risk

i. Safety and Security

ii. Information Technology Management
iii. Strategic Management and Governance
iv. Human resource Management

v. Financial Management

vi. Conference and Documents Management
vii. Property and Facilities Management

i. Procurement and Contract Administration Moderate Risk
ii.
iii.




RISK REGISTER
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