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To: Mr. Michael Adlerstein, Executive Director pate: | May 2008
: Capital Master Plan

rrom: Dagfinn Knutsen, Director W@/
pe: Internal Audit Division, O10%

sumiect: Assignment No. AC2008/514/01 - Capital Master Plan Risk Assessment

OBJET:

3

reFEREncE: IAD: 08- Q1292

1. I am pleased to present QlOS’ risk assessment of the Capital Master Plan (which
was carried out with the assistance of the consulting services of Deloitte & Touche LLP)
for your information. While we do not require a formal response to this report, you are
welcome to discuss any of the issues raised further.

2. OIOS encourages the Office of the Capital Master Plan to use the results of this
risk assessment to put in place appropriate risk mitigation measures. OIOS will update
the risk assessment periodically, based on subsequent audits or additional information
obtained.

3. I take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

cc: Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors
Ms. Maria Gomez Troncoso, Officer-in-Charge, Joint Inspection Unit Secretariat
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OIOS

AUD-613 (1 May 2008)



FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implemeniation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys (o
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,
e-mail: knutsen2@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,
e-mail: ndiaye@un.or.

CHIEF, NEW YORK AUDIT SERVICE:
William Petersen; Tel: +1 .212.963.3705, Fax: +1.212.963.3388,
e-mail: petersenw@un.org




PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews with the
following staff members of the Capital Master Plan, to gain an understanding of
existing organizational relationships, risks, controls and process issues.

Focus Area | Name and Functional Title
Focus Areas: Michael Adlerstein, Assistant
- Strategic Management & Govemnance Secretary-General and CMP
- Financial Management Executive Director
- Human Resource Management
- Procurement & Contract Admin John Clarkson, former CMP
- Logistics Management | Programme Director
- Information Technology Management
- Programme & Project Management Katherine Grenier, Chief, Design

- Conference & Documents Management | and Construction, CMP
- Property & Facilities Management
- Safety & Security Vivian van de Perre, Chief,
Administration and Communication,
CMP




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate and
Lower Risk. A summary of the identified risks is shown below. Full details of
the identified risks are listed in the Risk Register.

The overall risks presented in the attached risk register have been rated as "higher
risk", "moderate risk", or "lower risk" based on OIOS' assessment of the
likelihood and impact of the occurrence of events or actions that might adversely
affect the Organization's ability to successfully achieve its objectives and execute
its strategies, after taking into account the representations made by programme
managers concerning actions they have taken to prevent or mitigate the identified
risks.

Focus Area

i. Strategic Management and Governance
ii. Financial Management

ili. Procurement and Contract Administration
iv. Logistics Management

v. Programme and Project Management

vi. Property and Facilities Management

vii. Safety and Security

i. Information Technology Management Moderate Risk
ii. Conference and Documents Management
iii. Human Resource Management
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