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Assignment No. AP2007/624/06 - UNMEE Risk Assessment

1. I am pleased to present OIOS’ risk assessment of UNMEE which was carried out
by the OIOS Resident Audit Office from August to September 2007 for your information.
While we do not require a formal response to this report, you are welcome to discuss any
of the issues raised further.

2. OIOS encourages UNMEE to use the results of this risk assessment to put in
place appropriate risk mitigation measures. OIOS will update the risk assessment
periodically, based on subsequent audits or additional information obtained.

3. I take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors

Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OIOS

Mr. Lebohang Moleki, DSRSG for Asmara

Mr. Maurice Critchley, CAO, UNMEE

REFERENCE: AUD-7-5:21 (O ooqejl



FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

e-mail: knutsen2@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

¢-mail: ndiaye@un.org

CHIEF, PEACEKEEPING AUDIT SERVICE:
Eleanor Burns: Tel: +1. 917.367.2792, Fax: +1.212.963.3388,

e-mail: burnse@un.org



PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews with the
following staff members of UNMEE, to gain an understanding of existing
organizational relationships, risks, controls and process issues.

Focus Area Name and Functional Title
Strategic Management e Mr. Kargabo Franklin, Senior Legal Advisor
and Governance e Mr Fexton Matupa, Political Affairs Officer

Mr. Peter Mutua, Political Affairs Officer
e  Mr. Maurice Critcheley, Chief Administrative

I Officer (CAO) -
Financial Management e Mr. Mervyn Maharaj, Chief Finance
Office(CFO)
e Mr. Ofasi Harris, Chief Budget Officer
Human Resources e Mr. Anwar Al Masri, Human Resource Officer/
Management OIC, CCPO
e Dr. Muyoti Philip, Chief of HIV/AIDS -
Section

e Dr. Onabanjo George, Chief Medical Officer
Mr. Alexander Senaratne, Chief Integrated
Training Unit

e Mr. Sailullah Malik, Conduct and Discipline

Officer
Procurement and e  Mr Borut Zeber, Chief Procurement Officer
Contract Administration | e Mr. Al- Said Nazih, Chief of Aviation Section
(AIROPS)
Logistics Management e Mr. Renato Fratta Risso, Chief Technical
Compliance Unit (RR) (AIROPS)
Property and Facility e Ms El Maalouly Angela, Travel & Traffic Unit,
Management Assistant

Mr. Kyaw Soe, , OIC Fuel Cell

Mr. Moses Ndiangui , Chief of Supply Section

Mr. Vinton Ecleston, Chief Transport Officer

Ms Mary Clair Murphy, Acting Chief,

Movement Control

e Mr. Victor Emmanuel Sebera, Supervisor Air
passenger Cell

e Mr. Aamir Bham, Joint Logistics Operation
Cell JLOC)

e Mr. Kanyike Christopher, OIC General Service

e Colonel Togni Huber, OIC of Integrated
Support Services

e  Mr. Coker Christian J.E. OIC, Property Control
& Inventory Unit (PCIU)

e  Mr. Marinus Hermens ( OIC), Contract

Management & COE Verification Section,

e @ o o




Focus Area

Name and Functional Title

OIC/COE/MOU

Mr. Symphorien Musavyi, OICR & 1

Mr. Liceralde Francis OIC , Building &
Management Unit (Engineering)

Mr Palihawadana Gamini, SAO Addis Ababa
Ms Verenanda Mukandoli, Chief
Administrative Service

Ms Miho Hirose, Administrative Officer,
Office of CAO & Sector Administrative
Coordinator

Mr. Oni Olapido, Sector Administrative Office,
Sector West

Mr. Severino Fortes, Sector Administrative
Office, Sector Central

Mr. SherwinTimothly , Sector Administrative
Office, East

Information Technology
Management

Mt. Armando Velasco, OIC Information
Technology Unit (CITU )

Mr. Ooko Lawi, Chief Communication Officer
(CCO)

Programme and Project
Management

Mr. Namakando Bruce, Special Assistant to
D/SRSG (for QIPs)

Ms Lani Gamboa, Ag. UNV Programme
Manager

Mr. Diakite Mamadi, Chief Human Rights
Officer

Mr. Monyluak Kuol, Human Rights Officer
Mr Stephen Bobinson, MACC- Programme
Manager

Ms. Miriam Ooi, MACC- Chief of
Administration, Finance & Logistics

Ms. Daniela Silva, MACC-Liaison Officer
Mr. Christopher Whakatope, MACC- Operations
and Planning Officer

Mej. Gen. Mohammad Taisir, Force
Commander

Conference and
Document Management

Mr Steele Ian, Chief Public Information Officer

Safety and Security

Mr. Sumil Bajpai, Acting DSCO
Mr. Robert Kioko, Security Officer
Mr. Nair Ravindran, Security Office

r




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate and
Lower Risk. A summary of the identified risks is shown below. Full details of
the identified risks are listed in the Risk Register.

Focus Area Overall Risk

iil.
iv.

Strategic management and governance
Procurement and contract administration
Safety and security

Logistics management

Human resource management

iil.
1v.

Property and facilities management Moderate Risk
Financial management

Information technology management
Programme and project management

Conference and documents management
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