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INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR

INTERNAL AUDIT DIVISION - DIVISION DE L’AUDIT INTERNE
Ol0S - BSCI

ro: Ms. Patricia R. Francis, Exceutive Director pate: 14 November 2007
+- International Trade Centre

“ROM: 1 g 1 kwy
FROM: Daghnn Knutsen, Director / 91' w\
\,

pe: Internal Audit Division, OIOS ~

REFERENCE: AUD-File no. (07- 00738

SUBJECT: Assignment No. AE2007/350/01
osseT: Risk Assessment International Trade Centre

1. I am pleased to present, for your information, OIOS’ risk assessment of
International Trade Centre, which was carried out by OIOS from June to July 2007.
While we do not require a formal response to this report, you are welcome to discuss any
of the issues raised further.

2. OIOS encourages International Trade Centre to use the results of this risk
assessment to put in place appropriate risk mitigation measures. OIOS will update the
risk assessment periodically, based on subsequent audits or additional information
obtained.

3. I take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

cc: Ms. Eva K. Murray, Director of Programme Support, ITC
Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Anders Hjertstrand, Chief, IAD Geneva Audit Services
Mr. Byung-Kun Min, Programme Officer, OIOS



FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

e-mail: knutsen2 @un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye@un.org

CHIEF, GENEV A AUDIT SERVICE:
Anders Hjertstrand: Tel: +41 22 917 2731, Fax: +41 22 917 0011,
e-mail: ahjertstrand@unog.ch



PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews with the
following staff members of International Trade Centre, to gain an understanding
of existing organizational relationships, risks, controls and process issues.

Focus Area

Name and Functional Title

Strategic Management and
Governance

Ms. Patricia Francis, Executive
Director

Mr. Stephen Browne, Deputy
Executive Director

Financial Management

Mr. Christophe Ahouansou, Finance
Officer, Financial Management
Section, Division of Programme
Support

Ms. Linda Lee Choon, Associate
Finance Officer, Financial
Management Section, Division of
Programme Support

Human Resources Management

Mr. Jay Wormus, Chief of Section,
Human Resource Section, Division of
Programme Support, ITC

Ms. Elisabeth Chauveau-Bais, Senior
Human Resources Officer, Human
Resource Section, Division of
Programme Support, ITC

Procurement and Contract
Administration

Travel and Transportation
Conferences and Document
Management

Property and Facilities Management
Safety and Security

Logistics Management

Ms Eva K. Murray, Director of
Programme Support

Ms. Victoria Browning, Chief of
Section, General Services and
Publications Services, Division of
Programme Support

Information Technology Management

Mr. Georges Niquille, Chief of
Section, Information Technology
Section, Division of Programme
Support, ITC

Programme and Project Management

Mr Siphana Sok, Director of
Technical Cooperation Coordination,
Mr. Friedrich von Kirchbach,
Director of Product and Market
Development




Focus Area Name and Functional Title
Programme and Project Ms Aichatou Pouye, Director of
Management(cont) Trade Support ServicesMr. S. Blanc,

Trade Information Section Division
of Product and Market Development
Mr. Christian Delachenal, Market
Analysis Section Division of Product
and Market Development

Mr. Matthias Knappe, Market
Development Section, Division of
Product and Market Development
Ms. Doreen Conrad, Trade in Service
Section, Division of Product and
Market Development

Mr. Nikolai Semine, E-Trade
Development Unit, Division of Trade
Support Services

Mr. Bruce Shepherd, Officer-in-
Charge, Business Advisory Services
Section Division of Trade Support
Services

Mr. Laurent Matile, Senior Officer |
MTS, Division of Trade Support |
Services

Mr. John Gillies, Enterprise
Management Development Section,
Division of Trade Support Services
Ms. Nadia Ben-Ammar, Associate
Business Development Adviser,
Enterprise Management Development
Section, Division of Trade Support
Services

Mr. Ian Sayers, Senior Officer for the
Private Sector, International
Purchasing and Supply Management
Section, Division of Trade Support
Services

Mr. Michael Geiger, Associate
Expert, Division of Trade Support
Services

Mr. Magdi Farahat, Chief, Office of
Africa, Division of Technical
Cooperation Coordination

Mr. Gustav Ivarsson, Office for Arab
States, Europe and the
Commonwealth of Independent
States, Division of Technical
Cooperation Coordination




Focus Area Name and Functional Title
Programme and Project Mr. Eric Alvarez Gurza, Office for
Management(cont) Asia-Pacific, Latin America and the

Caribbean, Division of Technical
Cooperation Coordination

Mr. Francesco Geoffroy, Office for
Inter Regional Programmes, Division
of Technical Cooperation
Coordination

Mzr. Imamo B. M. Imamo, Regional
Trade Promotion Advisor, Office for
Interregional Programmes, Division
of Technical Cooperation
Coordination

Ms. Marie-Claude Frauenrath, Trade
Promotion Officer, Women and
Gender, Office for Interregional
Programmes, Division of Technical
Cooperation Coordination

Mr. Xuejun Jiang, Programme
Coordinator (Asia Trust Fund), Office
for Asia-Pacific, Latin America and
the Caribbean, Division of Technical
Cooperation Coordination




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate and
Lower Risk. A summary of the identified risks is shown below. Full details of
the identified risks are listed in the Risk Register.

Focus Area Overall Risk

i. Strategic Management and Governance
ii. Financial Management

i. Programme and Project Management Moderate Risk
ii. Human Resource Management

iii. Information Technology Management

iv. Safety and Security

v. Procurement and Contract Administration

i. Conference and Documents Management
ii. Logistics
iii. Property and Facilities Management
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