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3.500
PURPOSE
It is the purpose of this policy to inform International Police Liaison Officers IPLOs) of the policies with regards to vehicles.
1.
Explain the process of vehicle issuance and transfer to another IPLO.
2.
Explain required procedures and levels of maintenance.
3.
Define the process of reporting damage.
3.501
DEFINITIONS

A.
For the purpose of this policy, vehicles will be defined in three separate categories:

1.
Armored Vehicles (AV) – Vehicles purchased with armor installed.
2.
Up-Armored Vehicles – Standard vehicles with armor kits added.

3.
Soft Skin Vehicles – Standard vehicles with no armor.

B.
For the purpose of this policy, Central Maintenance Facility (CMF) will refer to the facility located at the Baghdad Hotel compound in Baghdad, Iraq.

3.502
OBJECTIVES
A.
To provide information to all IPLOs to insure vehicle accountability and proper maintenance.  
B.
To create an understanding for IPLOs that have been assigned vehicles; as they are responsible for the condition of that vehicle, including any damage and required maintenance.  
3.503
VEHICLE ISSUANCE
A.
Determination of AV needs is determined by CPATT Command staff.  Regional Commanders will make requests to the Bureau Commander who will determine the greatest need and will provide issuance orders to the CMF as vehicles become available.  The CMF will notify the appropriate Regional Commander when the armored vehicles are available for issuance.
B.
Issuance of Up Armor and Soft Skin vehicles can be made by the Regional Commander directly contacting the CPATT IPLO Logistics Office, who will then submit a request to the CMF.  Vehicle issuance will be determined by the Maintenance Supervisor and based on availability and need.  The CMF will notify the appropriate Regional Commander when the vehicles are available for issuance.
C.
An IPLO that initially signs the Vehicle Issue form (VH-1) is the person assigned to that vehicle.  The vehicle must be transferred to another IPLO using an Equipment Handover Voucher form (ETU-1). Until the vehicle is transferred, the original assigned IPLO is still considered responsible for that vehicle.  This process is necessary to properly track the vehicle and the vehicle’s current location in the mission.  
D.
Vehicles will be assigned to individual IPLOs; however, the vehicle is allocated to a specific region.  Therefore, transfers of vehicles from one IPLO to another IPLO may only be made within there region without approval from the Bureau Commander. All transfers of vehicles will be accomplished by completing an Equipment Handover Voucher (ETU-1), which will be forwarded to CPATT IPLO Logistics Unit via the Regional CivPol Logistics Unit.
3.504
MAINTENANCE
A.
Vehicle Maintenance is broken into two separate sections as follows:
1.
Preventative Maintenance – all maintenance that is required for the normal operation of a vehicle (recommended Manufacturer Maintenance).  This will also include tire replacement, battery maintenance and installation of post manufacturer equipment.
2.
Vehicle Damage Repair – this is all repairs not considered normal wear to any component of the vehicle.  This includes but is not limited to damage to tires, glass, body, interior and exterior trim, seats, suspension, and drive train.

B.  It is the responsibility of the assigned IPLO to keep track of vehicle mileage and contact the CMF or CivPol Logistics Unit within their region when preventative maintenance is required.  The IPLO will complete any appropriate paperwork as per CivPol policy indicating the work to be done. 
1.
If the preventative maintenance requested will require the vehicle be left for an extended period of time, the CMF will attempt to provide a comparable loaner vehicle for use by the IPLO.  

2.
If while completing preventative maintenance the CMF determines that repairs require additional parts or repairs on items not in stock, the IPLO will be notified and provided with an estimated time line for repairs.

3.
All vehicles will receive an acceptance inspection by CMF staff prior to leaving the vehicle; to document the vehicle’s condition and to identify any undetected faults.
4.
All vehicles turned in for maintenance or repair must be free of all ammunition, weapons and personal equipment.
C.
It is the responsibility of the driver of a vehicle to report any damage that occurred to a vehicle while in their control.  This will be done by the responsible IPLO completing a Driver’s Accident/Incident Report form (VH-3) and submitting the report to their Regional Commander and CMF or CivPol Logistics Unit within 24 hours of the incident.  If the driver is unable to complete the report due to injury, the Regional Commander or his designee will complete and submit the form within the time requirement.
1.
If the vehicle is still safely operable, the assigned IPLO will contact the CMF or CivPol Logistics Unit to make an appointment for repairs if warranted.

2.
If the vehicle is inoperable, the CMF or CivPol Logistics Unit will be notified immediately so that arrangements for removal can be made.  Due to conditions and distance, the Regional Commander shall make temporary arrangements to move the vehicle to the nearest safe zone.
3.505
MAINTENANCE SCHEDULE
A.
Preventative Maintenance is to be conducted the first time at 3000 Km and then every 5000 Km after as follows:
B.
All GM vehicles are equipped with the GM oil smart system and should alert the operator when it is due for an oil change.  Assigned IPLOs are still responsible to keep track of mileage and notify CMF when service is due.

C. Any time the vehicles warning system is activated (such as engine warning lights or service due light) the operator will notify CMF to determine if the vehicles needs to be inspected by CMF for service.
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