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2.700
PURPOSE
It is the purpose of this policy to inform International Police Liaison Officers (IPLOs) of the process by which investigations will be conducted under Professional Standards while in mission.
1.
Define incidents that are subject to Professional Standards Investigations.
2.
Explain how Professional Standards Investigations will be conducted.
3.
Set guidelines for Suspension of IPLOs during investigations.
2.701
DEFINITIONS

Professional Standards Investigations for the purpose of this policy will be defined as an investigation into allegations of a criminal act, violation of the Code of Conduct and breaches of Policy made against an IPLO.
2.702
OBJECTIVES
To provide a fair and objective avenue to investigate allegation made against IPLOs by determining the facts; to enable CPATT Command Staff to make informed decisions regarding discipline. This will include interviewing all persons involved, gathering of evidence and the documentation of all findings.  

2.703
INCIDENTS

A. LEVEL 1:  The CPATT, Director of Organizational Development and Reform  has the authority to request a Professional Standards Investigation be conducted when:
1. An allegation of a crime has been made against an IPLO.
2. A violation of the Code of Conduct Policy #1.100 is lodged against an IPLO.

B. LEVEL 2:  Regional Commanders have the authority to request a Professional Standards Investigation be conducted at the regional level when:

1. An incident occurs involving an IPLO that is considered a breach of any policy.

2. If an IPLO’s behavior is such that other methods of supervision have failed or if the IPLO’s actions are determined to be willful disobedience.
2.704
PROCEDURES
A.
All alleged commission of crimes, violations of the Code of Conduct or breaches of policy shall be documented in a report by the immediate supervisor of the IPLO involved.  This report must be forwarded through the chain of command within 24 hours to the IPLO’s designated Regional Commander. 

1.
 If the allegations are considered to be a Level 1 violation:

a.
The Regional Commander will notify either the Field Operations Commander or the Support Operations Commander, as soon as practical, but in all cases within 8 hours of the alleged breach. 
b.
This notification will be in writing and can be delivered via e-mail or hand-carried paper report. 
c.
After discussion with the CPATT, Director of Organizational Development and Reform, a qualified IPLO will be assigned to conduct the investigation.
d.
The assigned Investigating IPLO shall then initiate the investigation.  The Investigating IPLO shall keep the CPATT, Director of Organizational Development and Reform informed of the progress in the investigation.  Upon completion of the investigation the Investigating IPLO will forward the investigation report to CPATT, Director of Organizational Development and Reform.

e.
The accused IPLO and any witness IPLOs will be required to answer questions or submit documentation if requested by the investigator.

f.
Each person involved in the investigation must guard all the information received or given in order to protect the privacy of the persons involved in the investigation (witness, victim, etc.).

g.
All IPLOs shall cooperate with the investigator. All requests for information and/or documents requested by the Investigating IPLO will be satisfied in the most expedient manner.  Any deliberate delay will be detrimental to the accused IPLO’s investigation and will be considered a separate violation of the Code of Conduct.

h.
After the investigation is complete, the case file including all evidence, reports and attachments, along with a written summary of the findings of the investigation will be submitted to the CPATT, Director of Organizational Development and Reform.

i.  
The report shall include, an analysis of what, when, where, how, and why the incident occurred, identity all IPLOs involved and accounts of the complainant, witnesses and victims.
j.
The CPATT Command Staff will then make a decision as to the validity of the allegation and discipline (if any) to be imposed in accordance with Discipline Policy #2.600.
2.
If the allegations are considered to be a Level 2 violation:

a.
The Regional Commander will notify either the Field Operations Commander or the Support Operations Commander in writing within 24 hours of the alleged breach.
b.
This written notification may be delivered via Internet or hand carried.
c.
At this time, the Regional Commander will make a recommendation as to who they want to conduct the investigation.  The Regional Commander may request an IPLO from outside their region conduct the investigation; with the approval of CPATT command staff.  The person recommended should not be in the accused IPLO’s direct chain of command or have had any past personal relationship with the accused IPLO.
d.
The assigned Investigating IPLO shall then initiate the investigation.  The Investigating IPLO shall keep the Regional Commander informed of the progress in the investigation.  Upon completion of the investigation the Investigating IPLO will forward the complete investigation report to the Regional Commander.
e.
The accused IPLO and any witness IPLOs will be required to answer questions or submit documentation if requested by the investigator.

f.
Each person involved in the investigation must guard all the information received or given in order to protect the privacy of the persons involved in the investigation (witness, victim, etc.).

g.
All IPLOs shall cooperate with the investigator.  All requests for information and/or documents requested by the Investigating IPLO will be satisfied in the most expedient manner.  Any deliberate delay will be detrimental to the accused IPLO’s investigation and will be considered a separate violation of the Code of Conduct.

h.
After the investigation is complete, the case file including all evidence, reports and attachments, along with a written summary of the findings of the investigation will be submitted to the Regional Commander.  The Regional Commander will then notify either the Field Operations Commander or the Support Operations Commander and provide them with a written summary of the report.

i.  
The report shall include, an analysis of what, when, where, how, and why the incident occurred, identity all IPLOs involved and accounts of the complainant, witnesses and victims.
j.
The Regional Commander will then make a decision as to the validity and discipline (if any) to be imposed in accordance with Discipline Policy #2.600.

C. At the conclusion of the investigation and review by CPATT command staff;  after disciplinary action has been taken (if any) the complete Professional Standards Investigations File including all evidence, attachments, written summary and disciplinary action will:

1.
Be transferred to the Personnel Office for secured storage.

2.
Will be maintained for 2 years, at the end of which time the files will be destroyed.

3.
Any disciplinary action will be placed in the IPLO(s) personnel permanent personnel file in accordance with policy.
D. Release or Review of Professional Standards Investigation Case file will be under the following guidelines:
1.
Professional Standards Investigation case files are administrative files and are compiled for the sole use of determining whether discipline will be imposed.

2.
Due to the administrative nature of these case files and the investigations they document they will not be utilized as evidence in a court of criminal law.

3.
Professional Standards Investigation case files are considered confidential and will not be released or reviewed except by the following individuals:

a.
Professional Standards Investigator-IPLO (s) assigned to the case
b.
Deputy Commander of CPATT

c.
Director of Organizational Development and Reform
d.
Bureau Commanders
c.
Regional Commander of the accused IPLO
f.
Chief of Personnel
g.
Accused IPLO (may review with written authorization from CPATT Command.
2.705
SUSPENSIONS
A.
As an integral part of the Professional Standards Investigations process the CPATT, Director of Organizational Development and Reform may suspend an IPLO under investigation from their normal duties, to include temporary redeployment.

B.
The order for suspension from the CPATT, Director of Organizational Development and Reform may contain any of the following terms and conditions as deemed necessary.
 1. The IPLO may be barred from entering specific military or civilian buildings, installations or bases.

 2.
The IPLO may be denied access to witnesses.

 3.
The IPLO may be redeployed to another station or another region pending the outcome of the investigation.

C.
Each IPLO’s case will be considered separately.  If the IPLO’s ability to safely operate a firearm is in question the CPATT, Director of Organizational Development and Reform may order that the officer be disarmed and temporarily reassigned to an unarmed assignment. 
D.
The period of suspension will be determined by the CPATT, Director of Organizational Development and Reform and can be extended if deemed necessary.

E.
Supervisors tasked with serving the suspension order on an accused IPLO shall not place the accused officer in a humiliating or embarrassing position during the service of the suspension order.
F.
The Notice of Suspension shall include a copy of the document to the Regional Commander of the accused officer(s).  

G.
The CPATT, Director of Organizational Development and Reform will place an officer on suspension only on the following conditions:

1.
The request for the suspension order shall be in writing and signed by the appropriate Regional Commander/Section Chief or his/her designate.

2.
The written request shall document the reasons for requesting the officer be placed on suspension.

________________________________               ________________________________
          Approved by Paul Middlemore


   Approved by David Dobrotka
     Director of Organizational Division, 
               Deputy Commander, CPATT
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