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2.600
PURPOSE
It is the purpose of this policy to inform International Police Liaison Officers (IPLOs) of the disciplinary process while under the operational authority of CPATT.
1.
Define reasons where discipline is necessary.
2.
Explain the process of implementing discipline.
3.
Define the levels of discipline to be administered.
2.601
DEFINITIONS

For the purpose of this policy, Discipline is defined as any action taken against an IPLO as a result of proven misconduct or incompetence.  This does not include the process by which misconduct or incompetence is determined.  Transfers within the mission are not in and of themselves discipline unless it specified in writing.
2.602
OBJECTIVES
To provide IPLOs and supervisors a fair process by which to alter unacceptable behaviors and document required changes, time limits and performance.
2.603    DISCIPLINE
IPLO Supervisors, at all levels shall initiate action in cases of misconduct or incompetence in the subordinates they supervise.  Failure to do so may lead to disciplinary action.

1.
When the subordinate’s action involves misconduct, supervisors will immediately report in writing the incident through the appropriate chain of command.

2.
When the subordinate demonstrates incompetence or poor performance to the extent that the supervisor is convinced that corrective action is necessary, the following method shall be utilized by supervisors:

a.
The supervisor shall verbally advise the subordinate of what corrective action needs to be taken by the subordinate.  The supervisor shall give the subordinate a reasonable time period to demonstrate improvement.  This verbal advisement shall be documented in writing by the supervisor as to the time and date it took place, identify performance problem, what corrective action is necessary, and the amount of time given for correction. The subordinate will then sign a statement that he has received a verbal advisement of needed corrective action.  That statement will be kept and maintained by the supervisor.
b.
If the subordinate continues to demonstrate poor performance beyond the reasonable time period given, the supervisor will meet with the subordinate a second time.  During this meeting the supervisor shall order the subordinate to take corrective action within a specified time period, this order shall be in writing.  The order will be signed by the supervisor and the subordinate shall acknowledge the order in writing, indicating that he/she has received the order.  A copy of the signed written order will be sent to the Regional Commander via chain of command.  This documentation will become a permanent record in the IPLO’s personnel file.
c.
If the subordinate continues to demonstrate poor performance beyond the reasonable time period the supervisor will document the poor performance and what actions the supervisor has taken.  This documentation will be to the Regional Commander via chain of command.  This documentation will become a permanent record in the IPLO’s personnel file.
d.
At the regional level a determination will be made as to whether the poor performance of the subordinate is incompetence or willful disobedience.  If the determination is incompetence, the matter will be directed to the Support Operations Commander or Field Operations Commander for redeployment based on Transfer of Personnel Policy #2.300 If the determination is willful disobedience the matter will be subject to a Professional Standards Investigation under Policy #2.700. 
3.
CPATT personnel shall report any violations of policy or established procedures on part of any personnel to their Supervisor.

2.604
IMPOSITION OF DISCIPLINE
A.
In the case of a founded breach, the CPATT Command staff will notify the Regional Commander and the accused IPLO in writing of the discipline to be imposed with a copy to the chief of personnel.  The Regional Commander or his/her delegate shall then implement that disciplinary decision.  

B.
When it has been determined the level of discipline, warrants repatriation of the IPLO. CPATT Command Staff will notify the IPLO involved in writing of the decision with a copy to the IPLO’s Regional Commander and IPLOs employer.  This documentation will become a permanent record in the IPLO’s personnel file.
C.
Any IPLO who has any substantiated breach of discipline during his/her current contracted tour in mission in their personnel file maintained by the Chief of Personnel, may be denied an extension of his or her mission.

D.
In the case of an unfounded breach, the accused IPLO and their Regional Commander will be notified in writing of the finding, with a copy to become a permanent record in the IPLOs personnel file.
2.605
FORMS OF DISCIPLINE
In breaches of the Policy and Procedures Manual the discipline will include but is not limited to one of the following forms of discipline:

1. Verbal counseling by the supervisor (with notification in writing to the Regional Commander of the accused IPLO).
2.
Written order by the Supervisor with copies to the Regional Commander and the Chief of Personnel.
4. 
Written reprimand by the Regional Commander with copies to CPATT Command Staff and the Chief of Personnel.
5. 
Redeployment within the mission.
6. 
Prohibition of position of command for specified periods of time.

7.
Reduction from any position of command.

8.
Recommendation for repatriation from CPATT.
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