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CONFIRMATION OF NEW FAMILY COURT

ADVISERS POLICY

 1.     INTRODUCTION

1.1 This policy applies to newly recruited Family Court Advisers (FCA). It has been designed to support and enable new FCAs in the change of role within Cafcass whilst at the same time recognising the experiences that people bring with them but with the understanding that the FCA role is uniquely different to previous roles experienced. 

1.2 In order to be confirmed as a Family Court Adviser with Cafcass, an FCA will be expected to demonstrate to the Regional Director a level of competence appropriate to the post. Competence is defined as a demonstration of the skills and knowledge informed by values, which are required to do the job and will be assessed within the context of the FCA competencies and through Appraisal.

1.3 The process of confirmation must take place within a 12 month period. In exceptional circumstances the Regional Director may extend the period but this should be only for a further 6 months (i.e. 18 months in total).

2. PRINCIPLES

2.1 The confirmation procedure should involve fair, consistent and objective assessment of all unconfirmed FCAs employed by Cafcass. Cafcass and the individual have joint responsibility during the process in ensuring that it is correctly applied. 

2.2 Confirmation is based upon the presentation of evidence, which should be agreed beforehand, giving the new FCA greater control of his/her own part of the process.

2.3 It is the responsibility of the Regional Director and the local Service Manager to provide the new FCA with opportunity to demonstrate competence.

2.4 The confirmation process is an open process where all information is shared with the employee. The employee should be encouraged to identify his or her own needs.

2.5 There should be recognition that different individuals may have different needs during their first year as a new FCA.  

3. MANAGEMENT
3.1  New FCAs should be given the opportunity to develop competence in the key areas of CAFCASS’s work. They should therefore be experiencing both Public and Private Law cases. It is recommended that new FCA’s undertake a mixed caseload which is based on a 80%/20% mix of work which can be predominant in either Public or Private law subject to the needs of the locality. This recommendation allows for the balance of scheduling of report dates and final hearings. 

3.2   The size and type of workload to be undertaken by a new FCA should ensure that the FCA achieves a consistent, realistic workload allocation and have protected caseload, which should be increased gradually through the year. Caseloads/ allocations should abide by the principles of the Workloads Guidelines and calculations for new FCA’s caseloads extrapolated from the figures in that document.

It is recommended that new FCA’s work a mixed private/public law caseload with either private or public predominating subject to local needs. A protected workload for a new FCA might initially be 25% of that expected of an experienced FCA rising gradually throughout the year to 100% within an appropriate timescale. The timescale of the increase in workload will be agreed between the line manager and the FCA.  

Assessment of Competence and Recommendation to Confirm  

3.3   Assessment of competence will be based on:

· The use of the Appraisal Process.

3.4   In relation to generic competencies the Service Manager and   new FCA should identify the evidence, which demonstrates the achievement of the competence.

3.5 The Regional Director is responsible for reviewing the appraisal before the 12-month period in post has been reached.

3.6   Based on the evidence presented to the Regional Director they will make a decision to either:

· Confirm the FCA in post.

· Deferment of confirmation for a period not exceeding 6 months and detailing the improvements required and building in appropriate review dates.

· Refer the issue to a hearing under the Cafcass Performance and Conduct Policy. A Corporate Director would chair this hearing and this policy would be followed to the conclusion of the issue including any Appeal.

The outcome of the Regional Directors decision will be notified in writing to the relevant persons at the earliest possible date.

CONFIRMATION OF NEW FAMILY COURT ADVISERS

                   PROCEDURES AND GUIDELINES

                  A. CONFIRMATION PROCEDURES

1. INDUCTION AND PLANNING

1.1 A Confirmation Plan should be jointly agreed between the Service Manager and the new FCA within 2 weeks including:

· Induction Programme

· Supervision arrangements
· Workload arrangements
· Plan for achieving competence and gathering evidence
· Training needs
· Mentoring arrangements                                                          
· 1.2    A three way meeting between the FCA, the Service Manager and the Regional Director should take place within three months to discuss the Confirmation Process including objectives.
2. WORKLOAD

2.1 The size and type of workload to be undertaken by a new FCA should recognise the learning and development needs of that employee. New FCAs should work a mixed private/public caseload with either private or public predominating subject to local needs. A protected workload for a new FCA might initially be 25% of that expected of an experienced FCA rising gradually throughout the year to 100% within an appropriate timescale. The timescale of the increase in workload will be agreed by the line manager and the FCA.

3. SUPERVISION

3.1 In addition to regular monthly supervision there should also be additional face-to-face contact between the Service Manager and the FCA as follows:

· Weeks 1 – 8 -  Weekly face to face contact

· Weeks 9 – 26  Fortnightly face to face contact

4. SIX MONTH REVIEW

4.1 At the six month stage the Regional Director will review the work of the new FCA relating to the objectives set.

4.2 The Service Manager will also submit a full written appraisal using the standard appraisal documentation.

4.3 Following the six-month review new objectives should be agreed between the FCA, Service Manager and the Regional Director which identify what further evidence is required for confirmation to proceed by the twelve-month stage.

5. FINAL REVIEW

5.1 At around the ten-month stage a final review of the FCAs work will take place. This will include:

· A full appraisal including any additional information the FCA wishes to provide.

5.2 The Service Manager will provide a full appraisal, which comments specifically on the objectives identified at the six months stage. The Service Manager should confirm that progress achieved at the six-month stage has been maintained. A recommendation in respect of confirmation should be included.

5.3 The Regional Director must hold a further review meeting with the FCA and the Service Manager. The Regional Director will confirm one of the following at this meeting:

· To confirm the FCA in post

· To defer confirmation for a period not exceeding 6 months

· To refer the issue to a hearing held under the Cafcass Performance and Conduct Policy

The outcome of the Regional Director’s decision will be notified to the relevant persons at the earliest possible date.

6. 
Further Support

6.1
 If at any time in the process the new FCA is concerned and wishes to obtain further support they can contact either the Human Resources Adviser or a Trade Union representative for information and advice. If they wish they could be accompanied by a trade union representative or work colleague at any formal meeting held under this policy. 
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